MACTEP JENOBOIo AQMMHNCTPNPOBAHUNA

«MeHepXMeHT B MHBECTULMNOHHO-CTPOUTEJIbHOM KOMIMIIEeKCce»

Kypc «AHTUKpPU3UCHOE yrpaBrieHne»

KpaTKaFI aHHOTauuA Kypca. B neatenbHOCTN 9KOHOMWNYECKUX Cy6'beKTOB cyuiectsyeT
MHOXECTBO PUCKOB, HeadekBaTHOE YyrpaBlieHne KOTOPbIMU MOXET TpUBECTU K
BO3HUKHOBEHUKO KPU3UCHBLIX SIBNIEHUN. I'IoaTomy BaXXHO MpaBUiibHO OTCTPOUTbL B
KOMMaHunn cuctemy AOUarHoCTtukn, MOHUTOPUHIA W npegorspalleHnAa  KPU3SUCHDbIX
sBneHun. B paMKax npennaraemMoro Kypca 6y,D,yT pacCMOTpPEHbI OCHOBHbIE MOAXOAbl U
npearioXeHbl npakTtndeckne MeToaukKun pacno3HaBaHUA U ynpaBiieHUA KPU3UCHLIMU
ABJTIEHNAMN.

CopepxaHue kypca. Kypc coctout us 9 nekuyum (18 akag. 4acoB), npakTU4ecKmx
3aHATUA N UHTEPaKTUBHbIX KOHCynbTauun (6 akag. 4YacoB). OCHOBHble BOMPOCHI,
paccMmaTtpmBaeMble B Kypce:

KpM3VICHbIe SIBMIEHUS B A€ATENIbHOCTM KOMMNaHUN.

lEl,l/‘laFHOCTI/IKa M OoUEeHKa KPU3NCHbIX SABNEHUN.

MeToabl npeoaosieHnAa Kpn3ncos.

MHTerI/IpOBaHI/Ie pUCK-MeHeaXMeHTa B CUCTEMY yNnpaslieHUa npeanpuaTtnem.

MpakTnyeckoe 3aHsATMe npoBoaunTca B dopme kenca. Cnywarensm ©OygeT
npeanoXeHo CaMOCTOATESNbHO (MM COBMECTHO C Komnneramuv) Mnpou3BECTU OLIEHKY
AeATeNlbHOCTU  CBOEro  npeanpuatus WM BbIIBUTb  KPU3UCHbIE  (paKTOpbl,
NpensTCTBYOLME ero CTabunbHOMY (PYHKLIMOHMPOBAHUIO.

¢OpMOﬁ UTOroBOro KoOHTpoOJsA nNo AOaHHOMY KypCy 4ABNAeTCA 3a4eT B Buae
TECTUPOBaAHUA.

29



