MACTEP JENOBOIo AQMMHNCTPNPOBAHUNA

«MeHepXMeHT B MHBECTULMNOHHO-CTPOUTEJIbHOM KOMIMIIEeKCce»

Kypc «YnpaBsneHne nHHosaunamm»

KpaTkas aHHoTauus Kypca. MeTogonornsi ynpaBrneHusi IHHOBALMOHHLIMU NPOeKTaMu,
O KOTOPOW MOMAET peydb B NpeanaraemMomM Kypce, opMUpyeT HOBLIN TUM MeHemkepa —
CMCTEMHOro opraHmsaTtopa, CrnoCcOGHOro Ka4YeCTBEHHO CMMaHMpoBaTb MHHOBALMOHHbIN
NMPOEKT 1 OpraHn3oBaTh ero BbiNonHeHne. CUcTeMHasi opraHu3aLuns No3BonseT CHU3NUTb
TpeboBaHMsA K KBanNMMUKaLUM YYaCTHUKOB NPOEKTa WU TeM CaMbIM CHU3UTb PUCKK
HenpodeccMoHanbLHOro yrnpasneHus.

MNpeonaraembli KypCc OPMEHTUMPOBAH Ha CNeuManucToB, YXe WUMEKLMUX OnbIT
ynpaBreHusi, MOHUMAKLIMX, C Kakumy npobrneMamy cTankuBaeTcs MeHeokep B
npouecce peanusauum nNpoekTa, U UMeeT psia 0COOEHHOCTEN, BbIFOAHO OTNNYAOLLNX
ero oT akageMW4YecKkux KypcoB, TPaAMLUMOHHO npeanaraemblx B nporpammax MBA no
AaHHou Teme. [pexnae Bcero, npeanaraeMbll Kypc — 9TO CUCTEMATMYECKOE W
WHTErpauMoOHHOE W3NOXEeHWe YNpaBrneHns WHHOBaLUAMWU, OPUEHTUPOBaHHOE Ha
MPaKTUYeCKyld MOfe3HoCTb Ans  MeHemxepa. Bo-BTOpbIX, OCHOBHOE BHUMaHWE
crnywartenem KOHUEHTpUpyeTcsl Ha Hauboree CINOXHbIX W TOHKMX 3nemMeHTax
ynpaBneHnss WHHoBauusimu. W, HakoHel, OCHOBHOW ymnop B Kypce cAernaH Ha
CaMOCTOSITENbHYIO NocneayrLLyo paboTy crnywaTtenein B paMmkax peanbHbIX MPOEKTOB.

CopepxaHue kypca. Kypc coctout u3 9 nekuyum (18 akag. 4acoB), npakTU4ecKmx
3aHATUA U MHTEPaKTUBHbIX KOHCynbTauun (6 akag. 4YacoB). OCHOBHble BOMpPOCHI,
paccMmaTtpuBaeMble B Kypce:

o CprKTypI/ISGLI,I/IFI MHHOBALUMOHHOIO NMpoekKTa.
° 5M3HeC-I'IpOLl,eCCbI B WHHOBALMOHHOW OEATENIbHOCTH.
° OpFaHVISGLl,I/IOHHaFI CTPYKTYpa ﬂpOGKTHO-OpMeHTMpOBaHHOVI KOMMNaHUN.

e VIHTerpaumsi npoekTa: OTYETHOCTb U MOHUTOPUHT, MOTMBaLUUS U CTUMYNUpPOBaHNe
nepcoHana, 3aBeplLUeHne NpoekTa.

o KOpI'IOpaTVIBHbII7I CTaHﬂ,apT ynpasiieHnda NHHOBAaUUOHHbIMU NMPOEKTaMun.

MpakTnyeckoe 3aHsATMe npoBoanTca B opme kenca. Cnywarensm ©OygeT
npeanoxeHo paspabotaTtb NMaH opraHu3auun ynpaefeHUs WHHOBaUMsSMU  Ons
CTPOUTENBHOM KOMNaHUN. B kKa4yeCcTBe OCHOBbLI Kenca B3AT NPUMEpP pearbHbIX MPOEKTOB.

¢OpMOﬁ UTOroBOoro KoOHTpoOJA Nno AOaHHOMY KypCy 4ABNAEeTCA 3a4eT B BuUAe
NMNCbMEHHbLIX OTBETOB Ha BOMNPOCHI Gunera.
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