MACTEP JENOBOIo AQMMHNCTPNPOBAHUNA

«MeHepXMeHT B MHBECTULMNOHHO-CTPOUTEJIbHOM KOMIMIIEeKCce»

Kypc «PaspaboTka u npuHaTME ynpaBneHYeCKnX peLueHmnim»

Kpatkas aHHoTaumsa Kypca. [NpuHATME pelleHui — OCHOBHasi paboTa COBPEMEHHOTO
pykoBoauTens. [MpuvyemM He TOMbKO Takoro, KOTOPbIA PYKOBOAWUT MOAbMU, HO U
«MeHemkepa» B 3anagHOM MOHMMaHWM 3TOr0 CrioBa — YerioBeKa, YnpaBnsitoLLEro
KaKMMU-TO CYLLIECTBEHHbLIMU aKTMBaMW, OTBEYAIOLLEro 3a A0CTaTOYHO BaXKHbIA y4aCTOK
paboTbl.

B coBpeMeHHOM MUpEe NPUHATME PELLEHMI eLle He CTarlo HayKol U OCTaTOYHO 6nn3Ko
K uckycctey. Ho, TeM He MeHee, BO BCSIKOM UCKYCCTBE — OT My3blKM U KXUBOMUCK A0
Mo33Mn N cocTaBneHusi ByKeToB — MMEEeTCsl Macca TEXHUYECKUX MPUEMOB, METOAMK,
KOTOpble NMOMOratT «AenaTb» 3TO UCKYCCTBO, MOAHUMAsi ero Ha Gonbluyto BbicOTy. Tak
YTO WCKYCCTBO WCKYCCTBOM, HO TEXHOMOMMSAMM U TEXHWKaMWU npeHebperatb Gbino Obl
rnyno. OHW, He 3aMeHsIsi YenoBeka-TBopLa, NomoraT AobvBaTtbes pesynbTata 6onee
ObICTPO, C MEHBLLUUMW TPyao3aTpaTamMun, 0CBO6OXAAT BPEMSI OT PYTUHbI.

B pamMKax npeararaemMoro Kypca no npuHATUO ynpasrieH4YeCKNX peLLIeHVII7I cnywartenam
6y,£l,yT npennoXeHbl Takne TEXHUKWU, pa3roBop nonvgeT O CBOMCTBax ynpaBJieH4Ye€CKnNX
peLLIGHVIIZ, O TOM, KaK pyKoBOOUTESb MOXET ONTUMU3NPOBATb CBOH pa60Ty B 3TOM
HaripasJieHnu, ﬂ,O6I/ITbCFI MakcumMaribHoOm SCb(beKTI/IBHOCTI/I.

CopepxaHue kypca. Kypc coctout u3 9 nekuyum (18 akag. 4acoB), npakTU4eCcKumx
3aHATUN N WHTEPaKTUBHbLIX KOHCymnbTaumn (12 akag. yacoB). OCHOBHble BOMPOCHI,
paccmaTpuBaemsble B Kypce:

O6wme npuHUUnbl 1 OrUnocous NPUHATUS YNPaBEHYECKNX PELLEHWNA.
TexHUKN NOAroTOBKN U NPUHATUSA pelueHni. [NogpobHoe hopmynmpoBaHue peLLeHus.
[MpakTnka NCNofHeHNs peLLeHniA.

MpakTnyeckoe 3aHATMe npoBoautca B dopme kenca. Cnywarenam 6yget
npeanoXeHo CaMOCTOATENIbHO MNpoaHanuM3MpoBaTb BO3MOXHbIE — anbTepHaTuBbI
NPUHATUSA peLLIeHU U NOArOTOBUTL PELLEHUS K YTBEPXKOEHMIO HA BbICLLEM YPOBHE.

¢OpMOﬁ UTOroBOro KOHTpPOJIA NO [AdaHHOMY KYypCy ABINAE€TCA 3K3aMeH B Buae
pa3BepHYTOro acce Ha ogHy 13 NpeanoXXeHHbIX 3K3aMeHaUNOHHbIX TEM.
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