MACTEP JENOBOIo AQMMHNCTPNPOBAHUNA

«MeHepXMeHT B MHBECTULMNOHHO-CTPOUTEJIbHOM KOMIMIIEeKCce»

Kypc «YnpaBneHune npoektamMm B  WHBECTULMOHHO-CTPOUTENBHOM
KOMMeKce»

KpaTkas aHHOTauus Kypca. YCrewHOCTb CTPOUTENbHOM KOMMAHWW — 3TO, Npexae
BCEro, Ka4yectBO W NPUOLINBHOCTb OCYLUECTBSIEMbIX €1 MNPOEKToB. [pamoTHO
OTCTPOEHHOE MPOEKTHOE YyMpaBfieHMEe MO3BONSET 3KOHOMUTb pecypcbl 1 AobuBaTbes
BbICOKMX TEMMOB pocTa 6usHeca. Npegnaraembii Kypc MOCTPOEH Kak NpakTuyeckoe
nocobue No co3gaHuMio CUCTEMbI YNpaBreHUs NPOeKTaMu B CTPOUTENbHON KOMMaHUMW.
Moaxoapl M pelleHusi, NpeacTaBneHHble B Kypce, 6asmpytoTcs, C O4HOM CTOPOHbI, Ha
cnegoBaHMM OCHOBHBIM MOMOXEHUAM 00 enpu3HaHHbIX MeTOO0NorMn ynpaBneHus
npoekTamu, ¢ Apyron — Ha 0606LEHNN NPAKTMYECKOrO OnbiTa, HAaKOMMEHHOro B Xo4e
BbINOSTHEHNS KOHCANTUHIOBLIX MPOEKTOB cneunanuctamm MICY.

CopepxaHue kypca. Kypc coctout us 9 nekuyum (18 akag. 4acoB), npakTU4ecKumx
3aHATUA U MHTEPaKTUBHbIX KOHCynbTauun (6 akag. 4YacoB). OCHOBHble BOMpPOCHI,
paccMmaTtpuBaeMble B Kypce:

e MeTogonorus NPOEKTHOro ynpasfieHNA: OCHOBHbIE NMOHATUA U onpenerneHns.

e PaspaboTka  MHBECTULMOHHO-CTPOMTENBLHOIO  MNPOEKTA:  aHanuMs3;  OueHKa
3(beKTMBHOCTM; NNaHMpoBaHMe U (OUHAHCUPOBAHWE; MaTepuaribHO-TEXHUYECKoe
obecneyeHne npoekTa.

e YnpaBneHue peanusaunein UHBECTULIMOHHO-CTPOUTENBHOrO MpPOEKTa: KOHTPONb U
perynMpoBaH/e peanusauum npoekTa; YrpaBrieHWe CTOMMOCTbIO, KayeCcTBOM,
KOMaHZoW npoekTa; MHPopMaLMOoHHO-NporpaMMHoe obecrnevyeHue.

MpakTnyeckoe 3aHsATMe npoBoantca B opme kenca. Cnywarenam 6yget
npeanoXeHo CaMOCTOATENbHO paspaboTaTtb pekoMeHdauunm no  onTUMM3auuu
MaTepuanbHO-TEXHMYECKOrO obecnevyeHns peanusaumm KpynHOro CTPOUTENBHOIO
npoekTa.

¢OpMOﬁ UTOroBOro KoOHTpoOJA nNo AOaHHOMY KypCy 4ABNAeTCA 3a4eT B Buae
NMNCbMEHHOIo oTBeTa Ha BOMpPOCHI Gunera.
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